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Integrate TSMO Into Existing
Organization

@n State DOT

Washington State DOT

Operations Program since the
early 1990s

Program was separate from
maintenance & focused on what
is now TSMO

Decided to integrate TSMO into
the existing organization

Lead Responsibility in Traffic
Office

Has incorporated TSMO concepts
in all capital design projects
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Integrate TSMO Ir
Existing Organizat

Washington State DOT

wanoor

Utah DOT
Supported at the Executive Level

Incorporating it within the overall UDOT
structure

Lead is with Traffic Management Office
UDOT Traffic Management Office:

* Consolidates ITS and the Traffic
Operations Center (TOC) into one
technology centered office

* Responsible for planning, designing,
installing, operating, and maintaining
advanced ITS technologies to
improve transportation mobility,
safety, economic prosperity, and
customer satisfaction.
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Colorado DOT

Reorganized to break out separate
TSMO Division

V. TSMO Division includes five branches:

(1) Traffic, Safety and Engineering
Branch,

(2) Intelligent Transportation
Systems/Technology Branch,

(3) Active Traffic Management and
Operations Branch,

(4) Corridor Management and Incident
Command Branch with special focus
on Courtesy Patrol and Heavy Tow
programs, and

(5) Planning, Performance and
Transportation Demand Management
Branch.

Break Out TSMO as a New
Bureau, Office, or Division

Colorado DOT




Colorado DOT Organizational Structure

Transportation

Program Director/ |

Chief Engineer

Division of
Transportation
Development

Division of
Transit and Rail

Office of
Major Project
Devolopment

Office of
Program
Management

Division of
Project Support

f e Bridge Entorprise
| Board
|
Aeronautics I TRAMSPORTATION High Porformance
Board !
: COMMISSION Transportation
EXECUTIVE F------ g Enterprise Board
Division of . I
Aoronautics DIRECTOR Division High Performance
of Audit Transportation
Entorprise
| Deputy Director/Chief | | |
Regional Operating Officer Division of Division of Office of Policy
Transportation Administrative Accounting and Government
Directors Division of Services and Finance Relations
Hiohwa Office of
gnway Communications
- Maintenance
Region 1
Fast Central Division of Office of
Transportation Transportation
Region 2 Systems safety
Management
Southeast .
and Operations
Region 3 Office of
Morthwest Emergency  —
Management
Region 4
Hortheast
Region 5
Southwest/South

COLORADO

Department of Transportation




How States are Approachmg TSMO

lowa DOT Break Out TSMO as a New
Bureau, Office, or Division

* Established a new Bureau for
Systems Operations, includes:

V
Colorado DOT

jowa DOT >

e Office of Maintenance,

L e Office of Traffic and Safety,
and

* Traffic Operations.

* They have taken a broad view of
TSMO, not just traffic

operations /management and
ITS.




Source: lowa |

lowa DOT TSMO Program Plan

Cross-Cutting Activities

Performance Management ¢ Asset Management ¢ Risk Management
Workforce Development ¢ Customer Service

IOWADOT
&

Administration
(HR, IT, Finance,
Procurement, etc.)

Planning

Design Research

Transportation Systems
Management & Operations

Construction

Maintenance Traffic & Safety

Licensing/Enforcement

“TSMO does not replace any of the current responsibilities; instead, it builds upon the
people, processes, and systems already in place, and offers resources and strategies

to realize the full capacity of the existing transportation system, as shown by the basic
and cross-cutting activities performed by lowa DOT”
-- excerpt from lowo TSMO Program Plan



lowa DOT TSMO Program Plan
8 Service Layers
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lowa Traveler Information Service Layer

TI SLwill rely
on TMC
T™C operators for Traveler Info

evententry & Service Layer
verification

Ti SLwillrely Traff/Inc.
on TIM SL for Mgmt
data collection Service Layer

Service Layer

Ti1 SL will work with
CAV SL to identi
o identify TI SL will work rely

data collectionand
z S on ITS & Commsto
dissemination
i - create more
opportunities with

i auton?ated
> : mechanisms for

T\l/\f»zl.h\'lllvISL\;VOFk V-‘I;th winterroad
CAV GreaLe reporting ITS & Comms

more automated N
5 Service Layer
mechanisms for

work zone
reporting.

Service Layer

ATM SL willrelyon
TISLas an
additional

information
dissemination
mechanism

WZM SL will rely on
TiSLto
disseminate
information about
work zones.

Emer. Trans
&Ops Active Traff
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Work Zone Service Layer
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Service Layer
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Integrate TSMO Into Existing Break Out TSMO as a New
Organization Bureau, Office, or Division
Washington State DOT Colorado DOT
lowa DOT

Utah DOT




Questions?

Dean Deeter
deeter@acconsultants.org
503-709-2655
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